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IBHS Quality Improvement Report Allegheny County December 2025 - May 2026 
	Goal
	Report of Progress
	Follow up Action Steps

	Revised Goal: Average of 75% of hours provided to clients for sampled clients reported on the 6-month review report reviewed by CEO/Clinical Director and Directors Team


Additional Goal: Provided hours accounted for in our system (client cancel, provider cancel, etc.) in 75% of probes in 6 months reviews of probed clients.
	Allegheny County Clients

Client 1 RR – 45.5/50 hours provided 
BHT unstaffed until April 

All hours accounted for in system 

Client 2 KG – 89/96 hours provided 
All hours accounted for in system 

Client 3 KP – 47/50 hours provided 
All hours accounted for in system 

Client 4 AK – 14.5/50 
(Provider resigned, unable to restaff after 60 days of no services, discharged in March 2026) 

GRAND TOTALS:
· Provided hours – December 2025-May 2026=196/246=80%
· Documented hours – December 2025-May 2026=100%
	 


Clinical coordinator monitors hours monthly to ensure the hours provided and cancelled sessions are documented accurately.

Continue to provide follow-up to providers if hours are not documented or frequent cancellations occur. 

Continue to recruit staff for unstaffed BHT cases. 

	Average of 90% of consultation notes and data saved for sampled clients reported on the 6-month review report by CEO and Directors Team 




	Allegheny County Clients

Client 1 RR – 100% of consultation notes and data saved 
· December 2025: Yes
· January 2026: Yes
· February 2026: Yes
· March 2026: Yes
· April 2026: Yes
· May: N/A – Month not over yet

Client 2 KG – 100% of consultation notes and data saved
· December 2025: Yes
· January 2026: Yes
· February 2026: Yes
· March 2026: Yes
· April 2026: Yes
· May: N/A – Month not over yet

Client 3 KP – 100% of consultation notes and data saved
· December 2025: Yes
· January 2026: Yes
· February 2026: Yes
· March 2026: Yes
· April 2026: Yes
· May: N/A – Month not over yet

Client 4 AK – 33% of consultation notes and data saved
· December 2025: Yes
· January 2026: No
· February: No
· March: N/A – Discharged
· April: N/A – Discharged
· May: N/A – Discharged 

GRAND TOTALS:
· Monthly consultation notes and data saved – December 2025-May 2026=16/18=89%
	









Continue monthly monitoring of saved documents to ensure compliance. 

Tasks set up in CR to remind providers to complete progress monitoring. 

	New goal: Average of 80% use of communication log for scheduling issues. 

	Allegheny County Clients

Client 1 RR – N/A – No scheduling issues

Client 2 KG – N/A – No scheduling issues

Client 3 KP – 100% - Provider utilized the Communication log to document scheduling issues

Client 4 AK – N/A – No scheduling issues – Client discharged in March 2026

GRAND TOTALS:
Usage of Communication log to document scheduling issues – December 2025-May 2026=100%
	



Review of Communication log with new providers was added and regular review at monthly supervisions to ensure compliance.

	Review of 75% of progress monitoring (data analysis of progress towards ITP goals) bi-annually.
	Allegheny County Clients

Client 1 RR – 100% Complete
· Review of Progress Monitoring and Updated ITP completed February 2026

Client 2 KG – 100% Complete
· Review of Progress Monitoring and Updated ITP completed November 2025
· Annual updated FBA/ITP currently being completed, May 2026

Client 3 KP – 100% Complete
· Review of Progress Monitoring and Updated ITP completed May 2026
 
Client 4 AK – N/A – Client was discharged prior to his 6-month progress monitoring review
	Reminder task for 6-month progress monitoring and new spread sheet for tracking dates based on ITP date.  

	Increase services/clients served by 50% from a baseline of 5.
	Allegheny County Clients

December 2025 Client Total – 5 
Discharged – 3
Onboarded – 2
May 2026 Client Total – 5
	Increase recruiting efforts for BCs and BHTs. 

Increase caseload for providers by 1-2 clients by end of calendar year. 

	Family Satisfaction Survey 
	Do you feel the current services are appropriate and are meeting your child's biggest areas of need? 
3/3 yes 
Do you feel the current services are appropriate and are meeting your child's biggest areas of need?
3/3 yes
Do you feel providers are providing quality services to your child? 
3/3 yes
Are the gains resulting in socially significant behavior change seen outside of sessions?
 2/3 yes, 1/3 somewhat 
Do you feel your child has made gains in regards to the Individual Treatment Plan (ITP) goals that are outlined in the ITP?
 3/3 yes 
	



Increase communication regarding discharge process / policy with families during onboarding and throughout treatment.

	Adherence to Service Description
	Applied Behavior Analysis Services – Yes 

Individual Services – Yes 
	No action steps needed
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Connecting the Pieces




